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1 The Arab Organization for Quality 
Assurance in Education

“A major revision and upgrading of the educational system is urgently 
needed, and has been on the agenda of several Arab Summits”

The quality of education provided by educational institutions in 
the Arab world has been of great concern to the decision-makers 
throughout the Arab world especially that the prevailing education 
systems have not succeeded  in meeting development requirements 
of the region; thus, limiting the ability of  the Arab countries’ economy 
to compete on the global level.

 A major revision of the educational system is therefore urgently 
needed in order to identify the challenges, formulate effective 
strategies and mechanisms that will enable us to overcome all 
encountered impediments and upgrade the educational systems in 
the Arab world to international standards. 

We have the pleasure to cooperate with AROQA in ensuring and improving the quality of education 
on the national and Arab levels in line with our genuine belief that education represents the optimal 
framework for human development as well as the progress and prosperity of nations.

Amre Moussa
Secretary-General of the League of Arab States
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“It is my dream that in the near future, universities within the Arab world 
will rank amongst the world’s top universities”

I had the great privilege of establishing the Talal Abu-Ghazaleh 
Organization that has become the largest firm of professional services 
in the Arab world. Our overriding mission has been and will always 
be serving the Arab world and promoting the competitiveness of our 
businesses and economies.

My interest in education is inextricably linked to the mission and 
the vision of the Talal Abu-Ghazaleh Organization. With intellectual 
capital and human resources development underpinning economic 
prosperity, high quality education plays a pivotal role in our region’s 
competitiveness and future prosperity. Our ability to compete in a 
global, knowledge-based economy requires a high level of education 
and skills.

By contributing to raising the relevance and quality of education in the Arab world, we will ensure 
our ability to compete in a global, knowledge-based economy by preparing the human resources 
necessary to fuel economic growth, provide leadership and be able to capitalize on the opportunities 
created.

To this end, I have committed the resources and expertise of my organization towards establishing 
a non-profit quality assurance organization with the fundamental objective of raising the quality of 
education and promoting educational excellence in the Arab world. 

Talal Abu-Ghazaleh
Chairman and CEO
Talal Abu-Ghazaleh Organization 
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“The quality of higher education is at the core of our mission and is one of 
the primary objectives of the Association of Arab Universities”

EEducation in the Arab world has witnessed major developments 
such as the rise in the number of universities and students, the 
private sector’s investment in higher education; in addition to the 
emergence of new types of education such as Open Education and 
Distance Learning.

Although we, at the Association of Arab Universities, welcome 
this quantitative expansion in higher education opportunities, we; 
however, believe that this expansion should be paralleled with a 
ceaseless effort to raise the standard of education in Arab universities. 
The quality of higher education is at the core of our mission and is 
one of the primary objectives of the Association.

This belief has led us to consider the development of mechanisms 
for controlling and ensuring the quality and outcome of learning at higher education institutions. 
These mechanisms are based on applying processes of internal and external evaluation to higher 
education institutions and programs. 

Therefore, establishing the Arab Organization for Quality Assurance in Education (AROQA) as a private 
non- profit organization, which provides external evaluation services in the Arab world, comes to 
embody the vision of the Association of Arab Universities and in line with the approach observed in 
several developed countries.

Saleh Hashem
Secretary-General 
The Association of Arab Universities
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AROQA: Arab Vision With Global Outlook

Background 

Recent technological advances have created a new paradigm of higher education, worldwide. New concepts 
and enhancement theories of education are introduced to meet expanding technological, sociological 
and political requirements. These theories devised basis for quality standards, diverse learning, digital 
education, technological innovation, and knowledge creation. 

Standards in Education usually characterize the quality of teaching, resources, impact on economic 
development, and the quality of life of students. Differences in education qualifications and delivery 
became apparent, and seem to have originated by the pedagogical delivery processes and topology of 
the educational systems. Social fabric and educational barriers are identified among the main concerns in 
leading quality efforts in academic institutions. 

The trend has changed, and institutions began to realize the importance of the development and 
implementation of accreditation procedures and quality assurance methods to prepare active citizens with 
high levels of knowledge, competencies and skills in order to maintain cohesion in the social fabrics. In 
the meantime, the impact of global market forces has challenged academic institutions to keep up with 
relevant academic values, internationalization of education, and recognition of cross boarder qualifications. 
As result, an increased awareness toward quality assurance and accreditation has become apparent. 

For this purpose, the Arab Organization for Quality Assurance in Education (AROQA) was born in 2007 as a 
private non-profit organization. AROQA came to embody the vision of the Association of Arab Universities 
and in line with the approach observed in several developed countries. It has an amazing potential, most 
dramatically in its impact on enabling institution to “boot up” and join the globalizing developed world in 
maintaining high quality standards in education.
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Status

AROQA is a non-profit and independent 
association established in Belgium 
2007 with the fundamental objective 
of promoting excellence and raising 
the quality of education in the Arab 
world. The creation of AROQA has 
been endorsed by His Excellency Mr. 
Amre Moussa, Secretary General of 
the League of Arab States.
Since then Talal Abu-Ghazaleh 
Organization (TAG-Org) has been 
providing key technical and financial 
support for the creation of AROQA. 
Two board meetings have been held 
on June 30, 2009, and July 1, 2010, 
to plan AROQA’s mission, objectives, 
structure, operation, processes, and strategy.
AROQA now has 25 members 17 of them are full members and 8 are affiliated members, and has signed 
cooperation agreements with the following entities:  

The General Secretariat of the League of Arab States.• 
The Association of Arab Universities (AArU).• 
Higher Education Accreditation Commission in Jordan (HEAC).• 
The Accreditation, Certification and Quality Assurance Institute (ACQUIN).• 
British Accreditation Council (BAC).• 
The Foundation for International Business Administration Accreditation (FIBAA).• 
Commission on American and International Schools Abroad (CAISA) part of New England Association • 
of Schools and Colleges (NEASC).

Vision Statement

Pan-Arab quality assurance and accreditation activities in education by contributing to academic excellence 
and innovation; raising educational relevance; and improving instructional quality to boost the work of the 
universities within the Arab world to rank amongst the world’s top institutions.

Mission Statement

To actively contribute to improving the quality of education in the Arab world through providing quality 
assurance review, qualification and capacity building services as well as disseminating good practices 
in the field of quality assurance, while conducting its activities in collaboration with Arab, regional and 
international organizations working in the field of educational quality assurance
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Objectives

To build, support and enhance quality assurance in education across the Arab 
countries, by 

Providing quality reviews and accreditation services to educational institutions • 
Promoting harmonization of quality policies and standards at the regional level• 
Advocating on the importance of quality and accreditation amongst decision makers and • 
stakeholders

To raise awareness among Arab educational institutions on accreditation and 
quality assurance by 

Collaborating with Arab and renowned accreditation agencies for training and capacity building • 
to install internal accreditation/ quality assurance standards and criteria.
Supporting institutions to enforcing standards and quality procedures • 
Favoring the exchange of expertise and best practices amongst education administrative • 
personnel in the region 

To collaborate and cooperate with Arab and international accreditation bodies to 
facilitate benchmarking and sharing of expertise by

Increasing the availability and accessibility of quality and accreditation resources • 
Facilitating exchange of knowledge and expertise and transfer processes• 
Strengthening international and regional partnerships and encouraging exchange of practices • 
and experiences at all levels
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To disseminate information for academic excellence in educational institutions in 
the Arab world, by

Introducing a culture of excellence in learning/ teaching, resources, and research• 
 Organizing awareness sessions, marketing campaigns, and show case models across the Arab • 
countries and in collaboration with ministries of education
Developing and maintaining online web portal of resources, material, expert discussion groups • 
(forums), and support information for excellence in education 
Promoting communities in educational excellence across the Arab educational institutions• 

To provide quality assurance audit and accreditation services to Arab educational 
institutions, by

Collaborating with international partners – FIBAA, ASIIN, ABET, and others – to provide • 
accreditation services and quality audit for academic programs and degrees

To facilitate establishing a ranking system for educational institutions in the Arab 
region, by

Collaborating with ministries of education to setup guidelines for ranking• 
Publishing periodically ranks of educational institutions at the local and regional levels • 

To promote and facilitate educational quality research by 
Developing seed funds for quality research in education• 
Allocating an annual prize for the best research paper in educational quality • 
Setting up a peer-reviewed “International Journal on Quality Assurance in Education”, with an • 
international editorial board



11 The Arab Organization for Quality 
Assurance in Education

AROQA Core Functions
 
The core functions of AROQA are related to:

Quality assurance:

Setting up educational quality guidelines, processes, procedures, and manuals; providing quality • 
assurance audit in educational institutions
Providing counsel, training, certification and accreditation services in the field of quality assurance, • 
quality management and quality control in accordance with the highest national and international 
standards of accreditation and supervision. 

Accreditation:
 

Collaborating with Arab and international accreditation agencies to provide accreditation services to • 
educational institutions and variety of academic programs and degrees
Leading global technical activities in the field of accreditation, control, evaluation and certification of • 
any types of services, programs, systems and educational institutions; 
Designing accreditation, evaluation and certification processes for all educational levels, including • 
education, apprenticeship and training. 

Quality assurance and accreditation guidelines for educational institutions and programs in the region

Adopting and linking AROQA’s activities to the national and international quality systems and • 
accreditation processes; 
Assisting countries in the determination of the national accreditation standards criteria thereof.• 

Educational networks and communities for developing educational quality reports and ranking at the 
regional level and conducting advocacy activities 

Entering into agreements for cooperation, representation and alliance and establishing partnerships • 
with leading national and international organizations in governmental, academic, educational, 
accreditation, business and industry fields in the Arab region and other parts of the world; 
Establishing offices and subsidiaries and ensuring a representation of the Association as may be • 
needed.

AROQA will also develop promotional activities to disseminate collaboration in research and education 
community, encourage joint projects, inform decision makers on quality, and help develop support groups 
of quality and accreditation communities. AROQA will also help in quality development support actions, 
by supporting instalment of quality systems in educational institutions, organizing training and capacity 
building programs in education quality assurance and accreditation.
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AROQA Accreditation

Through a network of worldwide accreditation agencies, AROQA provides accreditation with distinctive 
benefits that include:

nternational recognition of high quality, benchmarking, and comparison;• 
An opportunity for self-learning and collaborative improvement process through engagement with • 
peer-reviews and audits and preparation of self-evaluation;
Validation of academic programs and services at the national and international levels; • 
Valuable professional development and quality improvement for recognition and eligibility to issuing • 
internationally recognized academic degrees;
General public assurance on the ability to provide high quality learning environments and to delivering • 
quality educational experience to its students
Ease of credit transfer and student success in job placements.  • 

Accreditation Process

Accreditation through AROQA is a voluntary process of review, and it is an agreement to uphold the quality 
standards set by the accreditation agency of choice, and to accept periodic renewal reviews. There are two 
types of accreditation:

Institutional accreditation - assesses the activities and sub-units of the institution, including research • 
and community outreach to ensure a demonstration of commitment to quality and continuous 
improvement through rigorous and comprehensive peer review.

Program accreditation- for programs in the fields of economics, business, social sciences and law are • 
conducted in partnership with the Foundation for International Business Administration Accreditation 
(FIBAA). Accreditation in the fields of science, engineering and medical sciences is conducted in 
collaboration with the Accreditation, Certification and Quality Assurance Institute (ACQUIN). Both 
agencies are members of the European Association for Quality Assurance in Higher Education 
(ENQA).

The process of accreditation will begin with (1) preparation of materials that demonstrate the level of 
quality of the areas of operation related to administration, teaching, and learning; (2) peer review of the 
prepared materials; and (3) a decision is taken on whether or not accreditation will be granted. Below 
represent the detailed steps of the accreditation process:

A- Preparation of materials:
The education institution seeking accreditation status fills AROQA accreditation request and identifies • 
the type of accreditation required. 
An engagement letter is signed with AROQA at very nominal fees• 
The educational institution prepares materials that display its accomplishments, and then creates a • 
Self-Assessment Report according to the set accreditation standards.
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B- Peer review
Administrative and faculty peers conduct an internal review of the materials, report of accomplishments, • 
status of operations
International teams of peer reviews conduct site visits to the applicant institution• 

C- Visits and examination:
Follow-up visits by accreditation members of the public who voluntarily participate in evaluation  • 
Review report will be written and submitted to the applicant institution• 

D- Decision making
AROQA through the examining accreditation agency decides on whether or not accreditation is granted • 
with a full report on the items of compliance and incompliance and a justification of the decision 
made. The decision will be one of the following: 

Accreditation• 
Conditional accreditation• 
Suspension of the procedure• 
Denial of accreditation• 

E- Continuous review
Periodic review of the accreditation standards to maintain “Accredited Status”• 
Follow-up and continuous improvement• 

Indicators and Standards

AROQA has developed a set of indicators on quality and accreditation. Each indicator is about ‘What is 
expected of an education institution to achieve its educational mission towards educating the students 
effectively’. These expectations are neither exhaustive nor mandatory: they are intended to provide 
assistance in interpreting the indicator. It may, however, be helpful if institutions comment on most if not 
all of these expectations in their self-evaluation. Institutions may choose to add their own expectations as 
well.

The quality review indicators are grouped into nine themes:
Mission, Planning and Governance 1. 
Academic Standards 2. 
Quality Assurance and Enhancement 3. 
Quality of Teaching and Learning 4. 
Students Support 5. 
Human Resources 6. 
Infrastructure, Physical, Technological and Financial Resources 7. 
Research8. 
Community Engagement9. 
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Accreditation Commission

The Accreditation Commission makes the final decision regarding the accreditation of programs and 
institutions under review. The decision is based on reviewing the self-assessment and peer review reports 
and recommendations. Only programs and institutions that demonstrate a required level of adherence to 
quality standards will be accredited. 

For quality assurance audit and accreditation conducted in collaboration with a partner international quality 
assurance agency, we jointly work with the Accreditation Commission of the agency to determine the 
outcome of the quality assurance review. On the other hand, the accreditation board formed by AROQA 
will make decisions regarding bestowing the quality label of AROQA (Accreditation), for educational 
institutions that demonstrate compliance with its standards and criteria. The board is composed of experts 
with significant experience in the fields of education and quality assurance.

AROQA has established four accreditation commissions:

Accreditation Commission on Higher Education:1. 

The main task of the Commission is to provide quality and accreditation services to universities in 
the Arab region by conducting the Commission’s standards for accreditation and checks compliance 
with pre-set standards representing the university’s quality and effectiveness. These standards cover 
mission, planning, academic standards, students support, quality enhancement, human resources, 
infrastructure and financial resources, and community engagement.

Accreditation Commission on School Education2. 

The Accreditation Commission on School Education is formed to help improve and enhance quality 
education in schools and improve effectiveness of teaching and learning. The set of standards represent 
school qualities, mission, teaching standards, curriculum, student learning and technological resources.

Accreditation Commission on Vocational Education3. 

The Accreditation Commission on Vocational Education provides accreditation services to technical 
institutions to assure quality and improvement. Institutions can be accredited by applying AROQA 
standards through a process of self-assessment, peer review, and evaluation. 

The standards include; goals, programs, community relations, services, students, staff, administration, 
and financial resources.

Accreditation Commission on E-education.4. 

The Accreditation Commission on E-education provides guidelines and standards to improve the quality 
of E- education processes. Recent increases in demand of E-education which comprise distance and 
electronically supported learning and teaching, have created the need for supervision and accreditation 
to assure the quality of e-education providers and institutions.

The quality review and accreditation of e-education involve an assessment of the educational 
system, pedagogy, learning technologies, courses design, applications, contents evaluation, and the 
environment.
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AROQA Membership
 
AROQA program accreditation is a process of voluntary, non-governmental review of AROQA membership 
is open to educational institutions, business organizations, foundations, professional associations, and non-
profit organizations with a major interest in evaluation, accreditation, and quality assurance in education.

Through our services and networks, AROQA will help its members increase their knowledge and skills, 
develop relationships and promote awareness in the field of educational quality and accreditation.

By joining AROQA, members become automatically part of our extensive network in the field of educational 
quality assurance and accreditation. This will allow members to regularly meet with peers to discuss and 
share experiences.

Benefits and Services

Members of AROQA will continue to lead the Arab region to new quality developments in education and 
facilitate the implementation of internationally recognized quality standards. Your participation will enrich 
our community and will surely enhance quality and accreditation standards of your institution. These are 
some of AROQA membership privileges: 

Access to AROQA publications, reports and surveys. • 
Access to activities and events at preferential rates and registration priority.• 
Competing for AROQA outstanding research award. • 
e-link of your institution from within AROQA website. • 
Participation in General Assembly meetings, decision making and voting • 

Membership application

To apply for membership, kindly fill the Membership Application available on our website (www.AROQA.
org) and submit electronically to:  office@aroqa.org



Arab Organization for Quality Assurance in Education (AROQA)
Building 104, Mecca Street
P.O Box: 921951 Amman 11192 Jordan
Tele: +962 6 5509 222
Fax: +962 6 5509 102
Emails: info@aroqa.org, office@aroqa.org      Website: www.aroqa.org 


